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<JIMOAEP TUM> mepuanpaiianHrosoe arentcrso N2 1 B Poccun,
6onee 500 peann3oBaHHbIX NPoekToB, 60s1ee 100 NOCTOSIHHbLIX MApPTHEPOB NO
pa3/iIndHbIM NpoeKTaM, cob¢cTBeHHan 6a3a NMHENHOro NnepcoHana, MMeeT
pa3BeTBJIEHHYI0 (hbumasibHYyI0 ceTb B Poccum.

g Marketing Leader Graup

" KOMAHOA g4 Leader Team
6onee 100 npodeccuoHasnos

" MOJIEBOM NMEPCOHAJI
4000 BbICOKOKBaNNULUMPOBAHHbIX CNELuasiucToB

)

3a60T1b1? Bawun?! Ctanm Hawn!!!

[lpe3eHTauma komnaHuu «Jinaep Tum»



He3aBucuMasa HBeHTapu3auus

MbI npeanaraem npocgeccMoHasibHYyH NOMOLb B
OopraHu3auum U NpoBeAeHUN CKJIafCKUX,
PO3HUYHbIX U aAMUHUCTPATUBHO-XO3AUCTBEHHbIX
WHBEHTapu3auui, a TaKke, BO BHeApeHUM
CUCTEMbl aBTOMaTU3aLumn (MaeHTUdPMKauma n
MapKUPOBKa) 4/ YyNpaBJ/ieHUs UMYLLLECTBOM Ha
npeanpuATUAX U B OpraHu3aumsXx.
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KoMy 3TO Heo6xoanMmo

He3zaBucumaa MHBeHTapusauus OCTpPO BOCTpeboBaHa pbIHKOM U
3 (PEeKTUBHO UCNOJIb3yeTCH ANN.

e ONTOBbIX TOProBbIX KOMMNAHWNEN;

e [1pon3BOACTBEHHbBIX KOMMaHMM (CKNaabl Cbipbsi U FOTOBOW MPOAYKLINU
Npu Npon3BOACTBE);

o [lpeacrtaBuUTeENs MM PO3HNYHOW TOProBan (CKNaa u TOproBbiv 3an);

e PO3HMYHbIMM CETAMU Mara3uvHOB, Cyrnep- Win rmnepMapKeToB;

o CObCTBEHHUKOB, CTPEMSILLMXCS NONYYUTb pearnbHYto OLEHKY bu3Heca;

e OpraHusauumn, nMetrowmx 6onblume 06beMbl ABMXKEHNS TOBAPHO-
MaTepUasbHbIX LEHHOCTEN U Ap.
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[loueMy 3TO BbIrogHoO

Ha npoBeaeHue He3aBUCMMOW MHBEHTapU3aLlMM Ha CKaAax WK B Mara3amHax
KOMMaHuM 06bIYHO HanNpaBAAOT COTPYAHMKOB opUuCa, TaK KaK yalle Bcero
OHM He 3aMHTepecoBaHbl B pe3y/ibTaTaxXx UHBEHTapu3aLuu.

Kakue e 3aTpaTbl HeCeT KOMMNaHUA NpU opraHU3aymMm TakKux MHBEHTapMBaI.IMﬁ:

-

Bpems pykoBoauTens - opraHnsatopa nHeeHTapu3auumn 30% ot 1 mecaua paboTbl Ha

MNOAroToBKY NpnKa30B, CIMCKOB COTPYAHMKOB, TEXHOMOMMM nepecyeta, 611aHKoB 1 T.M.

2. BpeMsi 0pU1CHbIX COTPYAHMKOB, KOTOpble ByayT y4acTBOBaTb B MHBEHTapM3aUnMn n nx
6nvxkanwnx konner B pasmepe 2 aHen unn 10% pabodero BpeMeHu oT 1 Mecsua Ha
obcy>xaeHne HOBOCTU NPO MHBEHTAPM3ALUMIO U BCEX HEeYA0OCTB, CBA3aHHbIX C 3TUM.

3. HepBHble KNETKN pyKOBOAUTENS - OPraHn3aTopa, KoTopble 6yayT yTepsiHbl Npu BCEX
NOAroTOBUTENBbHBLIX MEPONPUSTUSIX U B AEHb NPOBEAEHMS MHBEHTapu3auuun. Paboumm
BPEMEHEM WU B AEHEXHOM Bblpa>XeHMUM HEOLEHMMO!

4. PaboTa 0(pUCHbIX COTPYAHMKOB Ha MHBEHTapM3aLMK B BbIXOAHOMW AEHb - ABOVHAS

AHEBHas onnaTta Tpyaa.

[lONONHUTENbHBIA OTryN 3@ HEHOPMUPOBAHHYIO PaboTy B BbIXOAHOW AEHb.

[lONONHUTENbHBIV OTryN ANS PYKOBOAMTENS - OpraHM3aTopa.

PaboTa onepaTopoB - cekpeTapen no obpaboTke 6naHkoB nepecyeta. o 5-Tn pabounx

AHEN, B 3aBMCUMOCTU OT KBanndmkaLmm onepaTopos.

No !
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TexHONIoOr MU

Hawun TexHonormm obecneymBatoT:

e TOYHOCTb WAEHTU(dUKALMM UMYLLECTBA U NPOAYKLUK;

e KOHTPOJIb MECTOHAXOX/AEHMS U NEpPEMELLIEHUS
MMYLLIECTBA;

e CKOPOCTb NpPOBEAEHNS MHBEHTApU3aLUmMm 1 onepaLunm
Ha cknage;

e 3KOHOMMIO MaTepUnasbHbIX N NIOACKUX PECYPCOB MpW
npoBeAeHnn paboT No MHBEHTapu3aumu;

* YETKWUM pernaMeHT BbINOSIHEHMS paboT,
3aMKCMpPOBaHHbIN B KOHTpaKTE;

° MPO3PAaUYHOCTb BCEro NpoLecca B peasibHOM
BPEMEHM.
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UT BOZMOXHOCTMU

e BO3MOXHOCTb MnopTa-akcropta u3 nobbix ERP-cucrem;

e (POpMMPOBAHNE TUMNOBbLIX NN MHANBMAYANbHBIX WA6/0HOB MO
BbINOSIHEHHbIM OMepauunsm;

* MPOMEXYTOUYHble pe3ynbTaThl HA 1OOOM 3Tane npouecca ans
BHYTPEHHEro U KJIMEHTCKOro KOHTPONIA KayeCTBa;

e UTOroOBble pe3ynbTaTbl MHBEHTApPM3aALUU:

- B popMaTe IT-cncremax KiameHTa
- B (hopMaTe yCTaHoB/IeHHOM 3akoHoaaTenscteom PO (MHB-1, UHB-3)

e pe3ynbTaTbl MHBEHTAPM3ALMK Cpa3y, NOCie NepecyeTa u
KOHTpONS.
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CpeacrBa YTeHUA MapPKUPOBKM

e TepMuHanbl cbopa
OAHHbIX
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BapuaHTbl yuyeTa TOBapoB

WIN NpoAyKLMMK

[lowTy4HO
e [lokopobo4yHO
e [lo nannetam un CBA3KaM
e BecoBou yuer
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Hawu npenMyLlecTBa

Mbl paboTaeM AHEM M HOUbIO!

Pe3ynbTaTbl MHBEHTapM3aLumM cpasy nocse nepecyera U KOHTPOJiS.
Bbl He TepsieTe 060poT MarasmHa 1 JI0SIJ/IbHOCTb NOKynaTeNnem.
He3aBucumas HBeHTapu3aLuusa 3KOHOMUT BpPeMS, CUJibl U AA€HbIU.

[pexkae 4eM NepenTn K pacyeTy CTOMMOCTU Ballen He3aBMCMMOM
MHBEHTapM3aLnn Mbl 3HAKOMMMCS € Bawen cneundmnkon, Lensmm npoBeaeHus
HE3aBMCMMOro ayanTa U OXXMAAHUSIMU OT pe3ynbTaToB MHBEHTapu3aLuun. Mbl
CYMTAEM TaKOW Noaxoa €ANHCTBEHHO BEpHbIM CriocoboM npeaoctaBuTb KnmeHTy
MaKCMMasIbHO aAanTMPOBaHHbIN NMoA LIENN U HY>XXAbl CEPBUC, YTO MO3BOJIUT B
uTore AOCTUYb Xenaemoro KnMeHTom pesynbTara.
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NMpuHUMNbI NpoBeAeHNss MHBEHTapu3auum

e becnpucTpacTHOCTb;

e TOYHOCTb U KQ4eCTBO KOHEYHbIX pe3y/bTaToB;

e [1naHOBOCTb;

e BHe3anHocTb;

e BocnutatenbHOe BO3ENCTBUE U MaTepUanbHash OTBETCTBEHHOCTb;
e OnepaTMBHOCTb U SKOHOMUYHOCTb;

e bBbicTpoe odopMneHne 1 NnpeaocTaBneHNe pe3ynbTaToB
MHBEHTapu3aLumu.
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«Jingep TuMm>» 3TO:

" 3a Bpems cyulectBoBaHMA KOMnaHMu Mbl HAKONWJIN OFPOMHDbIMN
ONbIT, KOTOPbI MNO3BOJIIET HAaM NPeAOoCTaBAATb MAKCMMaJIbHO
BbICOKWI YPOBEHb OKa3aHuUs YCAyr.

"  PekoMeHAAUMM HAWMUX KJIMEHTOB — SINAEPOB pbIHKa —
rapaHTUPYHOT BbICOKYHO HaA@KHOCTb M 6e30nacHOCTb
COBMECTHOro 6msHeca.

HAAQEXXHOCTb

"  BHywwuTenbHble KaApoBble pecypcbl U UHAUBUAYAJIbHbIN
noaxopn No3BoJIIET HaM pea’In30BbiBaTb NMPOEKTbl Pa3/IM4HON
CJI0)XHOCTM.

BO3MOXXHOCTHN

"  [NoBepsia HAM HeKJ1loueBble AN Bac 6u3Hec-npouecchl, KJIMEHT
HanpaBnsieT ocBo6oauBLUMECH pecypCbl HA OCHOBHYHO
[eATeNnbHOCTb.

yAOBCTBO
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Cnacub60 3a BHUMaHue!

r. Mocksa,
3-# npoe3a MapbuHoOM powum, A4.40, cTp.11
Ten. +7 (495) 258-37-27, 258-37-66
E-mail: invent@m-leadergroup.ru 7
www.leaderteam-msk.ru
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